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IT CONSULTING & STRATEGY:
CONSULTING ¢'SUPPORT ¢ APPLICATION DEVELOPMENT ¢ TRAINING

MAINFRAME COMMERCIAL SOFTWARE
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High-level strategic
vision; strong business
perspective; and deep
detail-level technology

expertise

VALUE OFFERED

Rapid-access, quick-
response technology
solutions to save
downtime & cut costs

0))e))e
Comprehensive
enterprise solutions in
mainframe
environments
0))e))e
Mainframe systems
software design,
development & fixes
e))e))e
Software solutions for
enterprise output
management systems

0))e))e)
JES2 / JES3 software
interfaces
0))e))e
Assembler language
programming
0))e))e

z/0S systems software
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REPRESENTATIVE CONSULTING PROJECTS

o J$+3$1()$-! HCCR#-! CK:>I1?((AF, &'(! *2#&2'SILMCER) ( (1!,1BOP7$&$! #$*.24$&
2*$!foundational intellectual property used in commercial software
throughout the corporate world — Mainframe Software Services, Inc.

o J$&,/H#S-N-$+$1()$-N,3)1$3 $#'$-! &(.'52*$! '(! 32E,3, D$!,3$1@&H0*$!-2'2!
'7*(0/ 7)0'9!Eliminated need for mainframe staff and!created new revenue
stream!- Boston Software Associates

ol C™$231#% 132,#.*23 $!() $*2',(#6!drastically increasing output!57,1$
H&(0*4 #121+2* $' @ .0#4',(# &R#-| #$" #/! &OB2#' ,214( &'I&2+# & -'Wilson
Software Systems / Chicago Software

o/ Salvaged multi-million-dollar technology development at the 11" hour:
J$+$1()$-! HCCL#'$*.24568#2B /! 32, #.*23% %%)* #'| &$*+P$14(3 3 0#,42',(#!
57$#) *#1.24,1,'@ 2&3( +$-I'( *$3( '$!1(42',( #'with zero-downtime.!
M#72#$3 $#' &R 1&(*2&'1 @H4*$28$-108$* %6, $#-1#$&& S+ Charles Investments

PROFESSIONAL HISTORY

As Managing Partner of Mainframe Software Services, Inc.!®9K#- (+$*6QKR
& MBS STEI( 1-.011UV! *$&)(# &,B,1,' @ '7,&% 47312 14(# 012 @I $4'! 24#-!

"2, #1L.18E,B1$R3! (1 0)!'(! W=BAT#,42#&6) *(+,- # 141$#'&I5 '71&*2'$/ ,4'$47#,421!
&(10",(H&R#- 1¥2) -1 *$&)(# &$R'1| “BW 6R#-1 ; " 1B+$RI( .180) ) (* 9!

Representative list of clients:\OX,/7'#23 $!*$4(/#,",( #!1&(.'52 *$!4(3 )2#,$ 89R
Previous employment:

Solid Resources (1988 — 1997): C@&$ &!:*( / *23 3 $*INA(# &012#']

Cabot Jewelry, Inc. (1985-1988):!KVA!: *(/*23 3 $*INC@ $3 &: *(/ *23 3 $*
IIT Inc. (1984-1985):!A"G " VI*(/ *233 $*NC@&'$3&¥(/ *233 $*!!
FoodKing (1981-1984):!A(3)0's *")$ *2'(*] NLO#,(*!:*(*233%  *!

Mass. Commerce Bank (1980-1981):!A(3) 0'$*!" ) $*2'( *!!
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REPRESENTATIVE CONSULTING PROJECTS WITH OUTCOMES

Challenge #1 —ICabot Jewelry, Inc.:!:* $+,(0&1@B! 4(3) 2#@72- (0'&(0 *4$-! 4*$-,'%et.(*3 2',(#! +$*,.,42",(#!
*$YOr$-! . (*1 $2471&21BB0&'(3$*&! ' *$-! (NTSIA(#/1 52, (*1 4*$-,"12) )*(+211()'$ - I'(! 32FSP!) 0*472& BRI 7$ *$9!
Actions:IP$/ (',2'$-! BO@W,¥3! 32#2/ $3%#'! '(1 )0*4728&$!72*-52*$! 2#-1 3(+$! '7,&L0#4A,(#! H%T7(ERSAE*(" $!
2))1,42',(# &'(! 4(#.,/ 0*$+$*,.,42',(#)*( 49&&6H+SL() #/! B(7! .*(# %$#-R#-| B2AFSH! 4(#.,/0%2',(#&91J$1,+8$-!
@ $3 I #!" 3 BL(MAT*&3 28 L2 BRES2&(#9

Results:1Saved corporation millions of dollars in service bureau usage costs and lost customer sales in
first holiday season alone.!

|

Challenge #2 -1Softsolve — independent software vendor:!?(! -$+$1()! 301',92&F ,#/142) 2B 1,'@! 2!A>AC!
)12'.(*3! (#157,471085*&72- I'(! &70'-( 5#! )$*2',(# &1$247"' 33! 'TS@HSS-$-! '(1 2--| HA?I$H#™* $&9!

Action:\J$ &,/#$-61-$+$1() $-1 2#-1,3)1$3 $#'$-1 2#1 ##(+2',+$!J@#23,4! HA?!&0)(*'9!

Results:'Beat IBM by five years ,#!$#2B1 #/D&$*&!( 12--! $#'* $&I&S231R&LEN, 1HN$*2',(# &*$32,# $-! 24',+39!
SHA*RES-1&@'$3! 2+2,12B,@2#-! *$-04$-1 )$ *2',(# 21$**(*&9!

!

Challenge #3-'Andover Resources:!?(! *$&4%!>GQB82,#.*23%! ) *,(*!'(! ,'&)12##$-! (B &(B&ASHASIH#I(*- $*1'(!

*$- 0431( ) $*2',(#214( &89

Action:IG*(0/ 7'l #1(1 ,3)1$38#1 (#$! .,#210)/*2 -$! 2.'$*132 #.%2 3 $ISE)$*'&I72-1 2B2#- (#$-1 2IFS@)/*2 -$! $..(*9!
VS- 1'$23 I( 1&@ $3 &12#- 12) ) 142" (#&8) *(/ *23 3 $*& #!'7$!&$$3,#/1@0#-(2B1$!0)/*2-$! (.!I" CN S=6KJI KGKCEI GW
2#-1 21IMQ! &(.'52 *$9!

Results:!Achieved full, named “impossible” upgrade in allotted 4 months.!M#2B1$-41,$#'(! 4(**$4'13 01',)1$!
0$*2',(#21! &&O$&IBS.(*$!3,/+2' ( #6R11(5,# 1&*R3 1,#$-K0))( *'1.(*1#$5! & @& 2#-! &2+ # 112B(*4(&' &9!

I

Challenge #4 —!SoServer— former Charles Investments service:!?(!3 2#'2 #l4( #' #0, @2.'$*.,*3 15 28&1&) O#!( ..!
X361 A# #0$-1 (1 )*(+,-$! )*(/ *233 #/1.(*1'7TSILMCWY )*(- 04'11,8!'72'1 Q2,#.¥23 $IC(.'52*$! CH*+,4BELH#AT 2-1
-$+$1() $-! )*$+,(0&1@QF! A7T2* 1B >H#+$LBSH'&9!

Actions:|K&&&'S-! #14%$2' (#! (.1 32,#.%2 3 SIS+ *(#3 $HIPS/(,2' $-1 3242 /$3 $#'1BO@ %, '7$!)0*472 &$!(.!
1$2- 4 %$$! ;S =13247 #$*@#-! () $*2' #/! &@&'SBL(* 08B! #I'$&' #/1 41, $H&AF2* (&N$+$1()$-! 2- +2#43-!
OLMdR!) *(- 04'1'(! *$&)(# -!'(! 41,$#0) -2'$&9!

Results:\G@A(#*2 4' #/1 5,' 71Q2,#.*23 $!C(.'52*$! CH*+,4$&64481( 3)2#@!*$21,D$-&B&'2H', 2182+ #/&(+$*1.011%",3%!

32 #*23 $1&2..,# 14( &&9Client received 24x7x365 support delivered on a lower-cost basis.
|

Challenge #4 -'TierOne — leading identity management software provider:!?( *$&40$41,$#.*(3! 328(*!
72*-52*$1.2, 0*$!'72" - &2BB-! "C9!

Actions1Q(+ $-! YOAF1@!*$&'(*$!132, #.#23$! "C]! *$4(#.,/0%$-1 &(.'52*$9N

Results:'Minimized productivity losses due to mainframe downtime.!C$*+$ 12&RIWAETH$&(0*4$!.(*! B( '7!
E@&'$BN*(/ *233# [ 12#-1 &(.'52 *$!-$+$1()3$ #'1.(*1 21724 (# (1 '79'4(&'&L.! $3 )1(@ #/R!&#/1$'$3)1 (@B!'(! -(!
"7$15(*FOICOBSS YO$#' 1 @BI5#'1 421 1:$ Q2 #.¥23$! C(.'52*$! CH*+AS8BE#AY -$+$1() 12—, (# 21B24FS$#! 2))1,42",(#&!

(*18$23 BH&&I) 2885 ( *- 18340*, @
|

Challenge #5 —\Wordsworth — leading PGP software provider:!?(!) (*!IMJ_M: _: 1& .'52*$!80,'$!"(I'7$!
32,#.%23 $65#2B1 #/M(3 ) 1,2#4%,'7! X=KK! *$/012',(#&!.(*! KO'7(*2! 41,$#&9!

Actions: GQD& #/1&'2#- 2*- DS-! #'$*.248& #'7TS DN"CH(*'$-! ) *(- 04'1'(! '7$!32,# .*23%9!!

Results: This product port could potentially open a half-million-dollar (annual) market for this client.!
!

PROFESSIONAL AFFILIATIONS

>H-$)$#-$ #1A3) 0'$MA( #&O1'Z'&IK&&(4,2',(#10,4429 R
P$'5(*F! 2#-1 C@&'$3H($ &&H21YKEE( 42" (#1@28) 29 3 R
C72*$1082*$9(*/R!

>GQR*#$* Z( *1-1(*1 I$+$1()$ *&D-$+H)$*9,B3 943 R!

D

*( 8E1Q2#2/ $3$ #1>#8,'0'$10B,9(*/ R!




TERRENCE C. JONES Page 3"
CONSULTING SERVICES OFFERED
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TECHNOLOGY SUMMARY

Hardware
]

ET:! C,$86!,=bb! C$* &8 ";bb! C$*$8&6!;= cb! CH*$&6! =Sb! C$* $&6MCNS=6!;S=! C$*,$86!S<TWEN; S=6AN;S =6!
+2*%,(0&)*('( 4(LU#H+$*$*&R#H-! ) $*&(#214(3) 0'$*&9

[

Operating Systems

I

" CMICVBQaCIC: 8QaCNK8QaCNCKE" CN S=8dN C8aQ8aQNC: 8J" ChiCMBa CMWICKEBCCh!
I

Software Products

|

;" Z M 8 LMCV8 LMC; 8 KAHMI?KQB KAHNPA: 8 ?A: N 8 ASACB AJACMCE ASACNDaCa ASACNICKE ?\ KPCKA?> P!
CM aM 8xQCN G8xQCN AB: KPaKVM?8VG\ K\ KP8" QM_KQ" P8\ " CA" MBCKCB8aCKQA8Cf PAC" \ ?8JHC" \ 7@
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CMA\ M?8 JGWB KJKGKC8 PK? \ KVB PM?: KCC8 "JMB : VK?P Q! "~ 23/2MC8 JK?K! P?M AXKP_ Ma
CQK\ ?GK?AXBGK?AX: > MC!
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Languages
|

KVABA" G' VB\ MobBAVC?8AM(gg6BLKaK!




